
Shopify agencies use Initus as their CRM, ERP, and AI workflow 

integration partner so they can stay focused on commerce strategy 

and store delivery. This summary is designed specifically for agency 

principals looking to scale their services without operational friction. 

By partnering with us, you can confidently offer robust, enterprise-

grade data connectivity to your clients while protecting and retaining 

complete ownership of your primary Shopify relationships.

Overview

What We Handle

We act as your dedicated, behind-the-scenes integration engine. Our 

team manages the complex backend logic and ecosystem 

connectivity required to sync high-growth commerce architectures.
 

Core Platform Connections:


Shopify ↔ NetSuite: Deep financial, inventory, and order  

syncing for mid-market merchants.


Shopify ↔ Salesforce: Aligning front-end commerce perfectly 

with enterprise CRM, pipeline tracking, and customer data.


AI-Enhanced Order-to-Cash Automation: Leveraging frontline AI 

solutions to eliminate manual bottlenecks in SOW processing, PO 

processing, order validation, and financial reconciliation.


Customized Workflow Automation: We create customized 

workflows that consider nuances of business processes between 

Shopify and other systems i.e. CRMs, ERPs, Inventory 

Management systems, etc.


Post-Acquisition Integration Acceleration: Rapidly consolidating 

tech stacks and normalizing data infrastructure for Private Equity 

(PE)-backed merchants.

Your Shopify Relationship:  We are strictly a backend integration 

partner. We do not offer web design, front-end development, 

conversion rate optimization (CRO), or core Shopify storefront 

setup. 


Client Boundaries: Your merchants remain your merchants. We 

operate as an extension of your team (white-labeled) or as a 

trusted technical referral, ensuring your agency stays positioned 

as the primary strategic advisor.


What We Don't Touch

Enterprise Shopify-CRM/ERP

Integration with Initus

Supported ERP Ecosystems

Our Engagement Model

We adapt to how your agency prefers to do business:


White-Label Collaboration: We plug into your existing delivery 

workflow under your brand, allowing you to deliver a unified 

solution to your client.


Co-Selling & Technical Referral: Introduce us as your specialized 

integration partner to handle complex technical scoping, technical 

architecture, and implementation.

Case Study in Complexity:  
High-Volume Custom Home Decor & Textiles

To see how this works in practice, here is an anonymized breakdown 

of a complex integration we deployed for a multi-channel retailer 

utilizing a custom Shopify-to-NetSuite architecture:


Fractional & Component Sales: Managing complex inventory and 

fulfillment rules for continuous goods sold by the yard (e.g. 

textiles and fabric sales) alongside standard static items.


Sample Program Logic: Automatically routing and processing 

zero-cost product samples for trade and interior design partners 

without disrupting core accounting workflows.

The Solution

Utilizing our InitusIO solution, we design custom-mapped pipelines 

between Shopify and CRMs and/or ERPs and/or other third party 

tools. The system successfully automates real-time inventory 

adjustments for variable measurements, segments trade accounts 

dynamically, and maps zero-dollar promotional sample orders directly 

to specified cost-of-goods-sold (COGS) accounts in ERPs, removing 

all manual backend data entry.


For partnership inquiries or to schedule a coffee chat during Shopify 

Dot Dev 2026, contact our partner team using the form here or 

Heather Gordon at heather.gordon@initus.io or 416-807-8641.

initus.io


